
Neighbourhood Managment
• interdisciplinary teams
• local office

Participation
• compulsory partcipation concepts for different target groups
• neighbourhood councils
• workshops and conferences
• civil involvement and self-organisation

Funds and fields of action
• 4 different funds for local projects
• 5 fields of action

Integrated Action and Development Concept (IHEK)
• strategy for the neighbourhood development

• focus according to local needs, monitoring and evaluation

Programme “Social Cohesion“ in Berlin 
Integrated, area-based approach


